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Chirag
Central Himalayan Rural Action Group

Go to the people,
Live among them,
Learn from them,
Love them.
Start with what they know.
Build on what they have.
But of the best leaders,
When their task is accomplished,
Their work is done,
The people all remark,
‘We have done it ourselves’.
Chinese proverb

Our vision
To be a catalyst for the creation of a society rooted firmly in the principles of
dignity, justice and solidarity.

Our mission
Chirag’s mission is to improve the quality of life of rural people – especially the
poor and women – in the Central Himalaya. We try to do this through interventions
in health, education and natural resource management, and by providing access to
diversified livelihood options.We promote the sustainable ownership and
management of common resources by the community.
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The focus during the year was to bring stability, both in the organisation as well as in the
projects that we are implementing. We strived to reinforce the ownership and bonding with
the organisation and the pride in being part of the Chirag family and its’ illustrious journey.
We spent time in revisiting our core principles and mission and involved all the staff cutting
across programmes and areas to strengthen our resolve to keep adhering to them
One of our key focus areas during the year has been on building organisational capacities.
We made concerted efforts in human resources development as well as in building capacities
in thematic areas. The effort paid rich dividends as organisational bonding became much
stronger. The incidences of cross communication and learning from each other increased
significantly. We need to invest more in human resource development in the years to come.
It is the Chirag field staff, which is our real strength and we must continue to build on them.
The year also marked the process of rebuilding relationships with our partner organisations.
Our existing relationships with HIMMOTTHAN, ARGHYAM, Rajeshwar and Susheela
Dayal Charitable Trust, Ernst and Young Foundation, UNDP’s small grants project
(COMDEKS) got reinforced while new partnerships were built with NABARD and
HIMMOTTHAN. A couple of new partnerships with Tata Sustainability Group (TSG) and
The Hans Foundation (THF) are getting established.
The fruit processing unit which we set up with support from UNDP’s small grants project
became operational with the commissioning of the plant and successful pilot production.
This is a significant development as this will enable us to procure and process inferior grade
fruits which otherwise fetches next to nothing in the market, giving additional income to
the fruit growers. The new project that we took up last year in Munsiyari block of Pithoragarh
district has stabilised and some of our initiatives have started showing results. More importantly, the trust and goodwill of the local community that we have been able to garner in
such a short span of time in a completely new geographical area is a matter of pride for us.
This again goes to show the depth, motivation and commitment of our field staff.
Spring recharge is emerging as a key focus area for us as we are developing expertise and
understanding in this. Very few organisation in the country have the expertise in geo-hydrology of himalayan springs and a numbers of organisations recognising our expertise and capa-

THE YEAR IN RETROSPECT

THE YEAR IN RETROSPECT

THE YEAR IN RETROSPECT

2
bilities are willing to support us in rejuvinating himalaya springs. Given the pressing need of
water recharge in the region and our acquired expertise, this might be a good area were we
can deepen our footprints.
Our sister organisation Kumaun Grameen Udyog (KGU) continues to do the good work of
creating sustainable livelihoods for the local community while churing out high quality products at the same time. The profit generated in KGU continue to support the school and the
hospital being run by Chirag for the local community.
The need of the hour is to focus on a few interventions for which there is a need and in
which we have developed sufficient expertise (e.g. the spring recharge programme), become
a resource agency in Uttarakhand and influence government policy. The other key area is to
invest in human capital and work systematically on capacity building and training of our
people. We have started working in both these areas.
However my conviction in the inherent capabilities and commitment of Chirag staff has
grown immensely over the past year and I firmly believe that we will rise to the challenges
that the circumstances throws on us and come out stronger.

Ujjal Ganguly
Executive Director
September 2015
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The young generation is increasingly losing interest in deriving their livelihoods by harnessing local resources. As a result, community forestry, agriculture, soil and water conservation
is no longer an area of interest for them. With the surge of tourism in the region, the
community is selling off their land and migrating to the plains in search of more lucrative
livelihood options. However the quality of education does not equip them to face the stiff
completion that exists in the job market. In addition, they do not have adequate financial
management skills to manage the earnings from sale of property. Thus they find themselves
in a difficult situation with neither the cushion of land and property nor the prospect of a
decent job. How do we address the livelihood needs of the youth and make it sustainable.
With increased construction in the region, forests are getting denuded at a rapid pace. Springs
which are the lifeline of the region are drying up. Along with the availability, the quality of
water is becoming a matter of serious concern. How do we get the community especially the
youth to take active interest in restoration and maintenance of these crucial natural resources.
The quality of primary education which is the foundation on which the social and economic
development of a country is dependent, requires serious attention. The Annual Status of
Education Report (ASER) has pointed out that despite increase in enrolment since the passage of the Right to Education Act 2009, learning level continues to remain at a very low
level. How do we improve learning levels and yet make learning a fun activity.
Our interventions have attempted to address these challenges. Our livelihoods programme
have focussed on value addition at the local level in order to pass on higher income to the
community. Our interventions in handicraft, fruit processing and culinary herbs are a step
in that direction. Our spring recharge programme have strived to involve scientific methods
in restoration with systematic training and capacity building of local youths. We have made
considerable efforts in getting the community to understand the nuances of geo-hydrology
by involving them in every step.
Our school has created an innovative and child-centric approach to education which is both
fun and enriching. We have been working on developing locally relevant teaching learning
materials and facilitate the learning process through ‘learning by doing’ methodology. Our
outreach programme is bringing these concepts and methodology in the government primary schools to increase the impact on a much larger scale. Our hospital has created access
to quality health services at affordable price for the local community.
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We do realise though that the challenges are enormous and complex and we as an organisation
need to increasingly focus on some in which we have proven expertise and find innovative
ways of addressing them. Sensitising and involving the community and ensuring that they
take ownership will probably be our greatest challenge. In addition, in the current macroclimate, networking with the government and working with them on these issues will be
crucial for us. Ultimately our success will depend on our ability to excite and involve the
community and influence government policy.
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Chirag works in 183 villages across 8 blocks in 4 districts of Kumaon region of Uttarakhand.
We work in four blocks of Nainital district, two blocks of Almora district and one block each
of Bageshwar and Pithoragarh districts.We work with around 14,000 households and impact
75,000 people in different areas of our operation.
We expanded our work in Munsiyari block of Pithoragrah district in 2014, extending our
support to the disaster affected areas in partnership with HIMMOTTHAN. We are working
in 18 villages primarily on promoting sustainable livelihood options. Our work in all areas
have always strived to make community participation as an important element. We believe
in strengthening the community and village level institutions for carrying out the work and
to sustain it in the long run. Our areas of intervention include education, livelihoods, forestry and water conservation in all our areas of operation.

AREA OF OPERATION

AREA OF OPERATION

AREA OF OF OPERATION

6
Detailed break up of our area wise operation is as under:
Area
Reetha
Kasiyalekh
Mauna
Pinron
Dhokane

District
Nainital
Nainital
Nainital
Nainital
Nainital
Almora

Simalkha
Dewaldhar
Kathpuriyachina
Munsiyari cluster
Total 9

Nainital
Almora
Bageshwar
Bageshwar
Pithoragarh
4

Block
Village
Ramgarh
23
Ramgarh, Dhari 14
Ramgarh
13
Bhimtal
20
Ramgarh
Betalghat
Hawalbagh
32
Tarikhet
Betalghat
32
Tarikhet
Bageshwar
24
Bageshwar
17
Munsiyari
18
8
183

Households
1,959
2,729
744
2,301

1,614
1,005
1,286
1,250
1,124
14,011

In agriculture, we provide farmers high-yielding varieties of seeds.Regular experiments with
different varieties of crops are carried out in our experimental farms at Simayal and Dewaldhar.
It provides an opportunity for the farming community to get exposure to innovative agricultural practices.
We are planning to expand our work in Bageshwar and Pithoragarh district and involve
ourselves more in development activities with the people in these areas. Reetha and Kasiyalekh
being the oldest area of operation have seen the emergence of robust village level institutions capable of sustaining their development activities. There are plans of phasing out from
these areas slowly over the next year. We will continue to provide handholding support to
the community.
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EDUCATION
Primary School Support Programme

Chirag has been putting efforts to improve the quality of education in government primary
schools in the Kumaon region of Uttrakhand since 1990. We are running balshikshak (auxiliary teacher) progamme in 35 government primary schools with a teacher student ratio of
1:30 or more. This is supported by Rajeshwari Susheela Dayal Charitable Trust and also
from the contribution made by local communities. The balshikshaks are chosen from within
the community and they assist the government teachers in carrying out their daily lesson
plan. Regular training and workshops on pedagogy, teaching learning materials and childcentric behaviour are conducted.
The balshikshaks are trained to maintain and monitor attendance of children in schools.
They also help in doing an assessment of class 5th students to gauge the impact. For this, tests
were conducted in 35 balshikshak supported schools. Children of 18 schools not supported
by balshikshaks were also assessed to measure the impact. The result clearly show a much
better learning level in the balshikshak supported schools. The chart below shows the
impact:
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We provide regular assistance to the balshikshaks in teaching methodology and other
teaching related issues faced by them.
During the year, the following activities were undertaken with the balshikshaks:


Cluster level meetings on a monthly basis were organized with balshikshaks giving them
an opportunity to visit and observe classes in different schools. It was an opportunity
for the balshikshaks to learn from teachers and also see the environment in different
schools.



Cluster wise summer camps were organized for the school children. These camps were
a great learning process as it consisted of storytelling sessions, drawing, cultural programs and games for the children



Cluster level meetings with School Management Committee (SMC) were held in each
of our area offices, to discuss annual progress and to plan for the next year. The agenda
for these meetings were to plan for the assessment of the annual progress, to check the
physical assets of the schools, discussions on children’s educational progress and to
increase cooperation with government and non-government institutions



Regular meetings with the teachers of the 35 schools supported by us were also held to
make them aware of the progress of the balshikshaks. Their suggestions for improvement in the programme were incorporated. Discussions were also held on the support
required by the balshikshaks from the teachers and the ways in which these can be
provided to them.



A three day residential training programme for balshikshaks was organized at Chirag
training centre in Simayal, from 21 August to 23 August 2014.The objectives were to:


Spread knowledge and awareness about the National Curriculum Framework 2005 and the Right to Education Act 2009,



Learn about new pedagogical practices developed at Chirag school,



Adopt continuous and comprehensive evaluation methods



Develop understanding of the roles and responsibilities of the School
Management Committee.
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dren from class 3 to class 5. Children on an average issue 4 books per month. Apart from
developing reading habit, the children learn new stories and poems. We have facilitated
setting up libraries in all the 35 government primary schools supported by us with an average
of 500 books in each school.
To ensure community involvement, we insist on community contribution. This year community contribution for the balshikshak programme amounted to Rs 26,500 per month for all
the 35 schools. Most villages contributed between Rs 500 and Rs 1,000 per month for the
balshikaks’.The following table gives the breakup:
Monthly Contribution
Less than 500
501-799
05
18

No. of Schools
35

800-1000
12

We are also partnering with Rajiv Gandhi Foundation for improving the quality of education in government primary schools. We conduct regular trainings and consultation sessions
with the government primary school teachers. Currently we are working in 12 schools. We
are working with a total of 347 students and 28 teachers in these 12 schools. The detail
breakup is given in the following table:

Area

Cluster

Reetha Nathuwakhan

No. of
Schools
12

No. of
Boys

No. of
Girls

155

192

Total
Male
Female Total
Children Teacher Teacher Teacher
347

02

26

28

The key objectives of this programme are:


To develop an effective model of assessment that provides feedback on the learning level of the individual learner.



To establish a ‘learner centered’ schooling process in which every learner is selfdirected in developing his/her innate capacities and to promote a new approach to
teacher empowerment that ensures a higher level of motivation among teachers to
facilitate learning in children.



To encourage collaborative learning among the teachers.

WHAT WE DO

We also run a library programme which aims at inculcating reading habits among the chil-
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During the year, 12 themes were introduced and worked on with the learners in the
schools. 5 meetings were held with the members of the panchayats in which previous
month’s progress along with the next month’s theme and objectives were discussed.
Case Study of the Government Primary School in Gargaon
Chirag’s Balshikshak program is running since 1992 at Government Primary School
Gargaon which is around 10 km from the block headquarters Ramgarh in Nainital district. This programme has received continuous support from the government teachers
and parents. Because of the continuous support for the school, the School Management
Committee in Gargaon is very active.
The school Management committee meetings are attended by 80-90% of SMC members on a regular basis. All the members actively participate in the decision making. As a
community, they contribute Rs. 1000 per month for the Balshikshaks’ honorarium.
Every year in the month of April, the accounts are reconciled.There is a total of Rs.
13,242 in SMC account received in lieu of the contributions made for Balshikshaks’
remuneration.
Even though Chirag was not able to contribute financially towards the Balshikshak
programme for some time, the community paid their contribution for the continuation
of the programme in their school. The attendance in the school is over 95%. All SMC
members participate in regular test/evaluation of their wards and ensure their presence
to check the school’s educational quality. Because of this, the learning level of the children in the school is over 90%. This has led to an improvement in children’s selfconfidence as there is an increasing number of students willing to freely answer any
question. Many competitions are also organized in the school with the help of SMC and
they regularly run an awareness programme for parents. The SMC also maintains the
school materials and physical assets.

Scholarship of Girls

The girl scholarship programme seeks to support girls studying in class 6-12 from disadvantaged section of the society for completing their schooling. This programme covers
the cost of their stationery, text-books, uniforms, school fees and also provides them
with medical check-ups and tutorial support. For building more community participation, stationery and uniforms are distributed to the girls through the gram panchayats
at village level. Currently under the programme, we are supporting 89 girl scholars
from 64 villages. The area wise and class wise breakup of the girls supported under this
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During the year, meetings were organized at schools and homes of the girls. The primary
aim of these meetings was to assess the progress of the girls in school. These meetings help in
understanding the educational requirement of the girls. This is supported through tuitions
and by counselling them.
In January 2015, a residential program was organized for the girls studying in class 7 th-10th.
The objective of the programme was to talk about issues like peer pressure, the importance
of sex and gender education, time management, goal setting and health.
In addition, a two day exposure visit for 16 girls was arranged in different institutions e.g.
Khadi Gram Udhyog, DainikJagran, Parle-G and Britannia Factory at Rudrapur to increase
their horizons.
A five day educational tour to various places was also arranged for the girls. They were taken
to Sitarganj, Saraswati Electronics Company, Nanak Sagar Dam, Purnagiri temple Sharada
Bairaj, on India-Nepal border and Jim Corbett national park to expose them to factories,
temples, dams and national parks.

WHAT WE DO

programme is given in the chart below:
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Chirag School
The Chirag school with an identity of its own, seeks to demonstrate that learning can be fun
and a consequence of exploration. It provides quality education to children in the rural areas
at a reasonable cost. At present there are 104 children, comprises 48 boys and 56 girls in six
groups in both pre-school and primary school. There are 11 teachers and a resource volunteer. A total of 16 students are receiving scholarships under R.T.E and 18 students are receiving it under Samaj Kalyan.
The rooms of the schools are converted into learning space for different subjects. Learning
material is developed according to the learning levels of the children. The process of learning in the school is activity based. The teacher’s library provides the teachers with resource
and reference materials for developing learning materials for children.
During the year, many workshops on arts and science were conducted with the teachers and
the children. The workshops helped both to gain hands on skills to enrich their learning
process. Many training sessions were also conducted for the teachers to expose them to child
psychology and to different teaching learning methods. Art workshops were also conducted
to help children and teachers in inculcating creative learning methods.
Many training were also done for building and strengthening the capacity of the teachers.
These workshops and trainings have helped develop teaching methods making it more childcentric.
To provide better understanding of the several phenomena happening around them in the
environment and to bring them close to nature, several science workshops were conducted
both for the teachers and the students. Some of the session include:.
 Science Teaching Learning Material (TLM) was redeveloped for the students through
a workshop
 Classes on generating awareness on snake for the children and all teachers .
 Sessions for the children to educate them about butterfly’s life cycle and different
kinds of butterflies with the help of Peter Smetacek, butterfly Research Centre
Health check ups were also arranged for the students in which a total of 79 students were
examined . The children were given de-worming and iron-calcium tablets in the health camps.
A dental camp was held in which 75 students got themselves checked. A dental workshop
was also conducted with the parents where they were informed about dental health of their
wards.
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NATURAL RESOURCE MANAGEMENT
Efforts are constantly made to preserve and ensure sustainable use of natural resources with
active involvement of the local community. Natural resources in this region include forests,
fodder, soil and water which are the key sources of livelihoods for the people. The natural
resource management mainly focuses on strengthening the local community institutions for
replenishing and conserving the existing natural resources.

Forestry and Fodder
Forests are vital community resource which provides fodder, fuel and leaf litter. The dependency of people on forests has raised serious concerns over the health of the forest which has
an impact on the biodiversity. Community forestry is therefore one of the means for managing and sustaining common lands. Encouraging the community in the conservation activities is essential as they are the ones directly dependent on them. We provide technical support and training to the community for better management of community forests. During
the year 95,516 saplings were raised in 67 villages by 89 nursery persons. A total of 55,411
saplings were planted and direct seed sowing of 52,500 was done in 161 hectares.
For long term sustainability of conservation and management activities, we support the village level institutions such as Van Panchyats and Van Suraksha Samitis which carry on the
plantation activities themselves. This helps to build community participation and create awareness among the community in protection and management of their community forests. This
year, 487 meetings with village level institutions were conducted in all the operational areas.
31 Van Mahotsavs were also organised in different areas.
We also supported members of the community for setting up grass nurseries at the village
level. A total of 160 quintals of grasses were grown in 6 villages. The prominent varieties of
grasses grown were Cocksfoot, Napier and Auns. Similarly work was done to increase fodder
availability. During the year, 5065 quintals of forage crops were grown in 20 hectares with
the support of 617 farmers. Maize, barley, jawar, bajra and wheat were the major forage crop
grown during the year.

WHAT WE DO

Regular parent teacher meetings were conducted to garner higher involvement of the parents with the school and education of their children. A meeting was conducted with the
parents in which the role of parents in education was discussed. Teachers from Chirag School
and the education team attended this meeting along with the parents. School Management
Committee meeting also happen regularly for better management of the school.

WHAT WE DO
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Soil and Water Conservation
We put in efforts for sustainable management of common lands through soil and water
conservation. The primary objective of all our interventions is to check soil erosion and
ensure water recharge. Our focus continues to be on strengthening community institutions.
During the year, we undertook soil and water conservation activities in 25 villages covering
124 hectares. This translated into different activities, the key ones being, building of 10,023
running metres of contour trenchs, 2,900 running meters of contour terraces, 2,155 cubic
meters of percolation pits, 94 running meters of sub surface check dams and 237 running
meters of loose boulder check dams. The details of the activities undertaken in soil water
conservation programme during the year are given in the table below:
Sr.n.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Activities
Protection Wall (Cum)
Terrace Levelling Cultivated (Sqm)
Terrace Levelling barren (Sqm)
Terrace Bunding (Rmt)
Khals (Cum)
Khaals Repair (Cum)
Drainage for Khaals (Rmt)
Loose Boulder Check dam (Rmt)
Gully Plug (Rmt)
Sub-surface Check dam (Rmt)
Percolation Pits (Cum)
Contour Trench (Rmt)
Contour Trench Repair (Rmt)
Rain Water Harvesting Tank(Nos.)
Contour terrace (Rmt)
Vermi Compost Pits (Nos.)
Wall fencing (Rmt)

Achievement
75
58,273
650
4,600
491
05
639
237
31
94
2,155
10,023
600
18
2,900
210
190

Spring Recharge Programme
Once named the “Water tower of Asia”, the Himalayas are facing severe water crisis with the
changing climatic conditions. The average rainfall has been steadily declining over the past
century especially in the past 25-30 years. Over the years, coupled with lower rainfall, there
has been widespread degradation of forests as a result of which there has been a steady
decline in spring discharges. Both irregularity in rainfall and changing landuse pattern are
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Chirag in the past had worked in partnership with ALSTOM Foundation on 46 springs.
The project provided encouraging results. The impact on one of the springs taken up under
the project is depicted below: The implementation activities were conducted in August
2010.The discharge is showing a linear increase over time in relation to rainfall.

Currently we are partnering with ARGHYAM on recharge of 70 springs across 54 villages
with an aim to:
•

Improve access to water

•

Develop an understanding of aquifers and their behaviour in the Kumaun region

•

Study the behaviour of springs with respect to climate change

•

Create a database for future reference

•

Improve community participation in management of aquifers

Our partnership with ACWADAM a technical support agency, has given us considerable
insight regarding the geological characteristics of springs. Keeping this understanding in
mind, we have specifically worked on spring recharge, which for the first time took into
account the local geology and sought help from other fields such as forestry and soil & water
conservation for recharging the dying springs. The programme presently in its second year

WHAT WE DO

the principal factors contributing towards this. With over 80% hill communities dependent
on springs, which are primarily groundwater resources, the need to conserve and augment
them has never been so urgent.

WHAT WE DO
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has seen the completion of work in 20 springs. These springs, post completion, are being
monitored by key resource persons. The resource persons are regularly trained in data collection and groundwater management by Chirag and its partner organizations.
Geological mapping has been done for 8 of the next batch of 20 springs covering 125 hectares. With a view to improve the involvement of water users in the villages, a village water
committee was formed in each of the villages. The water committee will act as the interphase
between Chirag staff and the villagers for the activities related to the spring. The users will
contribute 20% for any work undertaken on community land and 50% in case of work done
on private land. The water committee will also be in charge of future maintenance post
completion of work. So far Rs. 260,310 has been contributed by the community for the 20
springs in which the physical work has been completed.
To develop better understanding of the behaviour of springs in the region, we began a
systematic collection of data using automated instruments. Three flumes were placed in 3
springs namely, Ramgadh gadhera, Supi panera dhara, Nathuakhan Newada dhara. The
flumes measure the spring water discharge at specific intervals and will be correlated with
rainfall data at specific intervals that will be collected from automatic weather station set up
by us nearby. The discharge as well as rainfall values will be correlated and observed for a
period to understand the impact of rainfall on discharge. A sufficient period of time would
be given before implementation activities are carried out in these three springs. The graph
below shows the rainfall-discharge pattern observed at Ramgadh spring.

The graph shows the variation in discharge of the spring with rainfall. The discharge is
showing a slight increase within a day of rainfall. The discharge is showing a significant
increase with heavy rain on 03-01-2015. Once sufficient data is collected, this will help us
understand the spring hydrology-ecosystem dynamics much better and plan the physical
activities, more effectively.
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LIVELIHOOD
Farmers’ Cooperatives
Cooperatives were formed with the aim of reducing famers dependence on middlemen for
financial assistance and for empowering women in the villages. Chirag has helped promote
7 cooperatives with a total membership of 831 spread over 16 villages. A comprehensive
wealth ranking exercise was done in each of these villages to identify the small and marginal
farmers and the programme focussed only on them. The cooperative ensures that the ownership of the cooperative rests with the women. To aid in the decision making process, men
have also been encouraged to become members. However the membership continues to
comprise only of small and marginal farmers..
To make the operation more professional and competitive, Chirag is facilitating the formation of a producer company which will be an umbrella organisation and the cooperatives will
be members and will have shares in the company. The process of registration is complete
and the company is likely to get formally registered in the next 3-4 months.The business
carried out by the cooperatives during the year is given in the table below :

Benefited Name of Quantity Rate
Sale (Rs.) Cooperative Rate/kg. Haldwani Actual Total
farmers Fruit
In (Kg.) (Kgs.)
Commission to farmer Mandi
profit/kg Profit
Income/Kg.
Rate/Kg.
132

Apricot

4,320

30

129,600

0.9

29.1

25

4.10

17,712

Peach

6,852

32

219,264

0.95

31.05

24

7.05

48,307

Plum

3,164

40

126,560

1.25

38.75

25

13.75

43,505

Potato

4,545

20

90,900

0.6

19.40

15

4.40

19,998

Apple

3,818

12

45,816

0.35

11.65

07

4.65

17,754

Total

22,699

612,140

147,275

WHAT WE DO

We have also made efforts for a larger involvement of local government bodies with an aim
to have a long term impact at the policy level. Three workshops were conducted at Bageshwar,
Bhimtal and Ramgarh with relevant government officials in which partnership and collaboration of spring recharge work with the government was discussed. The meetings were received positively and Rs. 1 lakh each has been sanctioned for Songaon and Bhorsa villages
under Bhimtal block to be utilised under the MGNREGA programme for spring restoration activates. In the long run, a stronger partnership is likely to get built with the government which will lead to influencing government policy at the state level.

WHAT WE DO
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During the year, year, 22,699 kgs of fruits were procured by the cooperatives from132 farmer
members spread across 13 villages.The fruits were sold in Haldwani, Delhi, Mumbai and
Lucknow. An additional amount of Rs 1.47 lakhs were realised over and above the Haldwani
mandi rates and were passed on to the farmers.
In addition to providing marketing support, some of the cooperatives have set up Community Facility Centres (CFCs) to provide quality agriculture inputs and implements to the
farmers at a reasonable cost. In the first year of its operation, the CFCs made a profit of Rs
20,000. For expanding the activities of these CFCs, SHG members will be involved in the
process of promoting the CFCs.
The cooperatives also procured and sold 400 quintals of potato seeds worth Rs 21 lakhs.
bought directly from Manali. These seeds are much better than the traditional seeds available locally and the productivity was one and a half times more.
For building the capacity of the cooperative office bearers and members, 13 training were
conducted on different areas of concern. These training were attended by 268 beneficiaries
across 7 cooperatives from 16 villages. The training were done on improving c marketing
strategies, for spreading awareness, building leadership skills, and for preparing business
plan. Exposure visits were also organized to different mandies to give the key members of the
cooperatives an understanding of the ways in which mandies function and the manner in
which fruits are bought and sold at these mandies.

Culinary Herbs
The cultivation of culinary herbs in the region was started with the purpose of mitigating the
risk of the farmers through crop diversification. Chirag has facilitated the promotion of
culinary herbs by making quality planting materials available to the farmers and providing
them with adequate training. Currently we are working with over 150 farmers and during
the year 12.4 quintals of herbs were produced and procured generating an income of
Rs. 21.5 lakhs. The herbs were procured by Kumaon Grameen Udyog which facilitated the
process of marketing. The details of different types of herbs produced during the year is
given in the table below:
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Given the rapid increase in demand for culinary herbs, we plan to increase the coverage
and work more intensively on the quality aspects.

Dairy Federation
The Livestock based diary federations supported by Chirag at Kasiyalekh, Simalkha and
Bageshwar have provided alternative livelihood options for 45 Self Help Groups. There are
103 beneficiary farmers selling milk to these federations, out of which 18 are from Kasiyalekh,
60 from Bageshwar and 25 from Simalkha regions respectively. The federation procures and
markets milk as well as other value added products like ghee, paneer, curd and cheese. This
year the federations procured and marketed 45,203 litres of milk and paid Rs. 10.80 lakhs to
its members. The federation’s turnover during the year was Rs. 15.35 lakhs with a net profit
of Rs 92,214. The Kasiyalekh dairy federation has started making cheese with the help of a
resource person and the initial results are very encouraging. In Bageshwar, the production
has decreased because of high milk collection cost. We are planning to support the federation by providing them with crossbred milch animals. The Simalkha federation which
made some losses the year before have broken even and made a profit of Rs 60,000 during
the year. The table below gives a snapshot of the federations’ operation during the year:
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Dairy Activity

Kasiyalekh

Bageshwar

Simlakha

Total

18

60

25

103

65,512
1,32,861
48,617
2,07,484
26,006
7,381

23,366
5,92,971
2,18,622
8,17,375
5,781
9,883

Beneficiary farmers
Total Milk production
Net Payment to farmers
Operational cost
Sales
Total profit
Average Income (Farmer) Yearly

15,325
45,203
3,54,203 10,80,036
96,423 3,63,662
5,11,053 15,35,912
60,427
92,214
14,168
31,432

Cattle Feed Unit
Pravatiya Pashupalak Sangh is a federation comprising 15 self help groups engaged in the
production of cattle feed in Reetha region. Around 65 people are involved in the cattle-feed
production. During some months, due to unavailability of raw materials at the local level,
the production cost shoots up and as such, the viability of the unit gets affected. We plan to
set up a cattle- feed unit in Bageshwar for better access to raw materials and thus reducing the
input cost. During the year 11,610 kg cattle-feed was produced and marketed through the
federation worth about Rs 2 lakhs. In the process the federation made a small profit of Rs
18, 450.

Ayurvedic Veterinary Medicine Unit
Gau Palak Sammoh is a federation consisting of 17 self help groups engaged in the production of ayurvedic veterinary medicines in Dhokane region. The medicines are made from
locally available medicinal plants and have proven to be effective remedy for a number of
commonly occurring diseases in cattle. During the year the federation produced and sold
ayurvedic medicines worth Rs 2.5 lakhs and made a profit of Rs 22,150. We are making
concerted efforts in reaching out to a larger number of clientele and increase the turnover.

Micro Finance
At present, we work with 219 SHGs with a total membership of 2,072 across all our operational areas.The cumulative savings of these groups stood at Rs. 54,76,656 and the total
inter-loans availed during the year was Rs. 58,84,656. All the SHGs have bank accounts and
are provided training on account keeping. We give them regular training on different aspects including agriculture, animal husbandry, enterprise etc. Efforts are made to get every
member of an SHG to participate actively in the activities of the SHG. The details of savings
and inter-loans of the SHGs area wise, is given in the table below:
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No. of SHG

Mouna

07

Kasiyalekh

21

Reetha

No. of
Members
84

Total Saving

Total Inter loan

2,22,782

3,40,000

193

5,98,500

9,20,000

39

367

20,75,089

17,50,726

Pinro

38

346

2,48,168

27,500

Simlakha

36

294

2,66,631

22,000

Dhokane

20

264

8,01,415

7,60,400

Kathpuriachina

34

369

11,54,102

19,42,030

Munsiyari

24

255

1,09,969

86,000

219

2072

54,76,656

58,48,656

Total

Farmer Clubs
27 farmer clubs were formed during the year in Nainital and Bageshwar districts with the
support of National Bank for Agriculture and Rural Development (NABARD). The main
objective of the farmer clubs is to facilitate economic and social development of the farmers. They act as a medium between the farmers and different institutions and helps in
implementing various programmes more effectively. Apart from giving regular training,
through the programme we provided the clubs with high-yielding variety seeds improved
agriculture practices.

Poultry Programme:
The poultry programme is providing an alternative livelihood opportunity to the marginalized
section of the society. The objective of this programme is to provide an alternative income
generation activity to the farmers with small land holding as well as to ensure their nutritional security. The poultry programme has gained momentum and have become popular
with small and marginal farmers. Through this programme, day old chicks are procured
and distributed to the brooding units in the village. The chicks are kept under close observation for 21 days. The selection and training of people for brooding units is crucial as mortality is high during this period.The farmers managing the brooding units sell the 21 day old
chicks to the backyard poultry farmers. The backyard poultry farmers then rears these
chicks until they are ready for sale. Kroiler breed is promoted through this programme as it
has a higher demand owing to its’ similarity with desi chicken and fetches a much better
rate than broilers.

WHAT WE DO

Area
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During the year a total of 1,764 chicks were procured out of which 1,409 were sold to the
backyard poultry farmers. The brooding units made a net profit of Rs 16,650. During the
year, the backyard poultry farmers sold around 1,000 birds for Rs 25,000 making a net profit
of Rs 9,000.

Fruit Processing Unit
To ensure a better rate for the lower grade fruits of the farmers of the region, Chirag facilitated the setting up of a small fruit processing unit at Talla Ramgarh. The unit was set up
during the year with financial support from UNDP’s small grants programme. During the 1st
year of it’s operation, the unit procured 873 kgs of temperate fruits out of which around 600
kgs of fruit pulp was made. During the year, 2,526 jars of apricot jam, kiwi jam, plum jam,
plum chutney and 50 kgs of fruit candies were produced and sold through Kumaun Grameen
Udyog. The unit made a small profit of Rs. 1.22 lakhs. Given the successful test run of the
unit, we are planning to get into commercial production from next year with a target of
procuring 10 mt of temperate fruits. This will give a much needed support to the local farmers in finding a suitable market for their ‘C’ grade fruits. Marketing channels other than
Kumaun Grameen Udyog will also be actively explored.

Animal Husbandry
We promote community based animal husbandry which focuses on increasing productivity
of the milch animals through breed improvement and access to veterinary care support.
At present there are 9 community para-vets who are trained in artificial insemination and
are providing veterinary support services in different areas of our operation. They perform
artificial insemination and give veterinary care and nutritional support services at a cost.
During the year over 1,786 artificial inseminations were done both on cows and buffaloes.
The para-vets on an average earn around Rs 45,000 each annually from the user charges
collected from the farmers.
The area wise break up of artificial insemination, done during the year is given in the table
below:
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During the year 57 animal health camps were organized by the para-vets in 130 villages in
which 1,040 animals were treated and vaccinated by veterinary doctors. Foot and Mouth
disease, infertility, repeat breeder, black quarter and anoestrous conditions were the major
ailments that were treated at these camps. The area wise break up of veterinary services
provided in the camps is given in the table: below:

Area

Village

Reetha
18
Mauna
11
Kasiyalekh
16
Dhokane
15
Dewaldhar
19
Kathpuriyachina 13
Simalkha
12
Pinro
07
Munsyari
19
Total
130

Treated & Vaccinated Livestock Livestock Households Animal Health
Cattle
Buffalo
Goat Benefited Benefited
Camp
(No.)
(No.)
Organised

32
80
57
47
90
63
139
31
366
369

19
49
07
37
99
68
129
20
17
279

17
01
12
294
68
141
26
400
392

68
130
64
96
483
199
409
77
783
1,040

55
92
56
55
334
129
166
58
378
1,323

04
05
06
04
05
06
15
07
12
64

In addition, para-vets also facilitate the arrangement of insurance for the cattle. During the
year 52 animals got insured. To improve fodder management and feeding practices among
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animals, 4 chaff cutters and 32 cattle troughs were constructed. For better up keep of cattle,
28 cattle-sheds were renovated. The beneficiaries shared 50% of the cost while 50% was paid
from the project.

Agriculture Extension
Agriculture continues to remain the main occupation of the people of the region. The productivity of crops is thus a critical factor which significantly affects the income of the people.
Our agriculture extension programme attempts to bring in better agri-inputs and locally
relevant agri-practices for improving the productivity of the crops. With support from
HIMMOTTHAN, we are working on an exclusive agriculture extension programme called.
Maximizing Mountain Agriculture Programme (MMAP).
Through the MMAP programme we are working in collaboration with agriculture experts
and institutes on a set of identified crops. The crops identified are Wheat, Pigeon pea, Basmati
rice and Onion. Carefully monitored trials are carried out with a select set of farmers in
Bageshwar region, to isolate the most suitable varieties and the best agri-practices to go with
each of the selected crops. The aim is to identify the most suitable varieties and the best
practices for a specific region through this pilot and then scale up.
During the year, we promoted VL-907 variety of wheat in five villages working with 93
farmers. The results have been very encouraging. The average productivity was 1.4 Mt per
acre which is about 40% more than their traditional wheat crop. In onion, we promoted VL3 which was done with 6 farmers. Similarly for pigeon pea, we promoted VL-1 variety. Both
onion and pigeon pea have shown much better results than the traditional varieties.To do
value addition in pigeon pea, we are planning to set up a pulse processing unit next year
which will be managed by the federation. This will help them get a better rate for their
produce.
In rice which is a traditional crop of the region we experimented with Pusa Basmati-1509
with 8 farmers. This has also shown very good results though basmati has proven to be an
esoteric crop which can probably be grown by only a handful of farmers.
In addition to the MMAP programme, we also work on providing extension support to the
traditional crops through HIMMOTTHAN supported Natural Resource Livelihood Programe
(NRLP). Through the programme, we provide better quality agri-inputs and extension services to the farmers for their existing crops. Expert visits are facilitated on regular basis to
check the health of the crops and provide suitable advice to the farmers. Vegetable and local
pulses production is also promoted through this programme. During the year, 100 Mt of
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We also seek to improve the quality of vegetables, spices and gains in Siltona cluster of Nainital
district under the Natural Resource Livelihood Programme. The programme helps in providing quality seeds, healthy planting material, manures, fertilizers, pesticides and plant protection materials. Expert visits are facilitated on regular basis to check pests in the farms and
help in pest control. During the year, 20 hectares were covered under vegetable production.
A total of 1,007 quintals of vegetables were produced out of which 867 quintals were marketed generating an income of Rs 25.15 lakhs and a net profit of Rs. 17.6 lakhs. The following table gives the details of the vegetables and local pulses produced and sold during the
year:

Name of Crop Villages House Area
Production Self
Wastage Markated Total
Net
Holds Covered (Qt.)
Consumed
(Qt.)
(Qt.) Income Profit
(Ha.)
(Rs.)
( Rs.)
Peas

10

89

02

87

05

0

82

189,090

99,530

Onion

05

50

01

194

46

4

144

290,685

126,468

Capsicum

07

71

02

136

08

1

126

376,460

271,460

Cabbage

10

63

01

82

04

0

78

133,008

81,668

Tomato

07

87

02

202

06

7

189

558,719

456,929

Green Chilli

05

58

01

155

21

0

134

326,106

264,906

Soyabean

08

153

03

41

08

0

33

98,400

47,560

Gahat

10

187

04

57

10

1

46

417,141

335,541

Bhatt

10

141

03

53

16

1

36

125,886

77,586

889

20

1,007

125

14

868 2,515,495 1,761,648
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vegetables and local pulses were produced with project support. Most of these were sold
through the federation which was worth over Rs 25 lakhs.
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Uttarakhand Post Disaster Livelihood Project
Post Uttarakhand disaster of June 2013, we initiated the Uttarakhand Post Disaster Livelihood Project (UPDLP) in Munsiyari block of Pithoragarh district during the year. The project
is supported by HIMMOTTHAN.
We are working in 18 villages affected by the Uttarakhand disaster of June 2013. The project
supports rural livelihoods by promoting on-farm and off-farm based enterprises in the
selected villages. It focuses on promoting livelihood options based on the available natural
resources and skill sets of the local people. Through the project, we also encourage value
addition of both farm as well as off farm produce and help set up community based marketing systems. Off farm activities such as dairy, wool based enterprise, poultry etc are actively
promoted.
During the year we helped form 23 self help groups of women and they are involved in
deciding the developmental activities in the region. We are also working with 3 van panchayats
for promoting community forestry and fodder production.To reduce dependency on fuel
wood, we are promoting biogas. Promotion of forage crops have also been done in the
private lands which are used for grazing purposes. For improving agriculture in the region,
we have promoted polyhouses and vegetable nurseries. We have also encouraged horticulture in a few villages on an experimental basis.
In animal husbandry, many activities have been initiated such as setting up of cattle-sheds,
goat-sheds and poultry units. Dairy, poultry and goatery are the main areas of intervention
in the non-farm sector. Given the practice of Sheep rearing in the area, we are also exploring
wool based handicraft in the region.Two para-vets have been trained and they have starting
providing veterinary care services.

HEALTH
We continue to work on community health by focussing both on preventive as well as curative health measures. Our hospital provides access to quality health care at an affordable
price. We focus on reducing morbidity and improving access to quality health services especially among low-income families, women and children. For strengthening preventive healthcare measures, we are working in 25 villages with Accredited Social Health Activists (ASHA)
workers and Auxiliary Nurse Midwife (ANM) and provide regular training to them. ASHA
workers and ANMs help by improving information dissemination and generating awareness
in the community.
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The Chirag hospital which was established in 2009 at Sargakhet, aims to provide affordable
health services to all in the region with a special focus on women and children. The hospital
also provides emergency services.
The hospital has a well equipped laboratory, an X-ray, ECG facilities, OPD, delivery rooms,
dental services and in-patient facilities. There are trained doctors in ayurveda, modern medicine and dental services. We are fortunate to get continued support from Dr. Ruma Mukherjee
and Dr.Daya Mishra who provide voluntary service.
During the year our hospital provided services to over 5,263 out patients. There have been
an increase of 25% in the number of patient attended to this year compared to last year. A
total of 44 patients were admitted in the hospital during the year. A total of 4,510 pathological tests were conducted and 750 X-rays were done. Over 443 patients were treated for dental
ailments.
In addition, 17 health camps were held at different locations to reach out to the community.
A total of 662 patients were treated in these camps. Some common diseases treated in the
camps were dental problems, joint disorder, backache, common cold, fever and leucorrhoea.
The detailed breakup of the different services provided by our hospital during the year is
given in the table below:

Chirag Hospital
Outpatients
Patients admitted
Deliveries at Hospital
Deliveries at Home (attended by health staff)
Ante-natal care
X-Ray
Pathology tests
Ayurvedic Treatment

2014-15
5,263
44
06
06
190
750
4,550
1,680

Dental Patient
No. of Camps

443
17

No. of Patients treated in Camps

662
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Curative health
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KUMAUN GRAMEEN UDYOG
Chirag started Kumaun Grameen Udyog (KGU) as an extension of it’s livelihood programme.
The main objective of setting up KGU was to create a professional organisation which focuses on marketing rural produce. KGU is registered as a section 25 company, and is mandated to use the profit generated from its’ business for community development in the region. Over the past 19 years since it was established, KGU has grown substantially by investing in product value chains and developing a niche market for its’ produce. Providing fair
and sustainable livelihood options to people in the area is at the core of KGU’s business
strategy. KGU has been successful in achieving this by:


Involving marginalized sections of the community, especially women, youth and small
farmers



Building skills among local community



Developing contemporary products of high quality



Building strong market linkages

KGU has a full time staff of 17, most of them from the local community. It works with over 350
artisans (weavers and knitters) who derive steady income from this activity all through the year. In
addition, it sources agri-products like fruits, apricot seeds, culinary herbs, spices, pulses and grains
locally and provides supplementary income to over 700 households. KGU has been striving to
keep pace with the contemporary market and produce high quality, locally made products. The
efforts have paid off and are evident from the increasing sales. The table below gives the category
wise sales break-up of KGU during the year.

Items

Woven
Knitted
Garments
Oil Scrubs
Herbs
Grains
Others
Total

Sales (INR)

10,159,055
2,106,652
839,492
923,125
801,195
443,770
983,668
16,256,957
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2014-15 has been a landmark year for KGU with highest ever turnover of Rs. 1.62 crores.
This was 20% above the turnover of 2013-14. From the profits, KGU contributed Rs 21 lakhs
to Chirag school and hospital. This is unique model and has few parallels anywhere in the
country. With demand for its’ products especially woven and knitted products rising steadily,
KGU is planning to set up more looms and bring in more knitters in its’ folds providing
sustained livelihood to more people of the region.

THE TEAM
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THE TEAM
In March 2015, there were 129 people working full time at Chirag out of the 114 work in
different programmes, 4 are support staff and 10 work in administration and finance. The
proporation of women staff is 30%. A large proportion of these development professionals
have been with Chirag for over a decade and have made invaluable contribution on achieving our goals and making a difference to the lives of thousands of families and lighting the
lamp of hope in countless households. We at Chirag are proud to have such a decidated and
committed team. The field teams are distributed over our 9 operational areas.

Staff Breakup

Women
Men
Total

Programme

Support

36
78
114

00
05
05

Administration
and Finance
02
08
10

Total
38
91
129
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There are 26 members on Chirag General Body, of which 7 from the Governing Board
duly elected by the General Body

CHIRAG GOVERNING BOARD
Mr Radhesh Lall

Chairperson
Engineer and entrepreneur

Dr Rajesh Thadani

Vice Chairperson
Founder and Chief Executive of CEDAR,
Independent consultant & Entrepreneur
formerly Executive Director of Chirag.

Ms Kamla Bhasin

Member
Gender specialist, activist, founder-member of
Jagori

Dr Prashant Upadhyaya

Member
Paediatric Surgeon, graphic designer and
formerly Executive Director of Chirag

Prof Malavika Karlekar

Member
Ethnographer, formerly of Centre for Women’s
Development Studies

Ms. Radha Ahluwalia

Member
Managing Director, International Market
Assessment

Mr. Keshav Desiraju

Member
Secretary, Government of India

GOVERNANCE

GOVERNANCE
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32

OUR PARTNERS
Chirag remains indebeted to the continued support from the following organisations:

Institutions
ACWADAM
A & A Book Trust
ARGHYAM
Berkeley Reafforestation Trust
B2R Technologies Pvt. Ltd.
Canada India Village Aid
CEDAR
Ernst & Young Foundation & Employees
Himjoli Pvt. Ltd.
Himmotthan Society
Kumaun Grameen Udyog
Kurve Wustrow
National Bank of Agriculture and Rural Development (NABARD)
Rajeshwar and Susheela Dayal Charitable Trust
Room to Read
Rajiv Gandhi Foundation
Sir Ratan Tata Trust
University of Washington at Seattle
Duke University
International Livestock Research Institute (ILRI)
M.G. Shahani & Co.
Pevabai Moti Ram Shahani Trust
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Ashish & Deepa Arora
Arundhati Deosthale
Atima Joshi
Arvind Kumar
Gita Krenek
Siddharth Menon
Dr. Ruma Mukherjee
Dr. Daya Mishra
Ann Mukherjee
Mikhilesh Senapati

Pankaj Wadhwa
Sushmita Das Gupta
Indra Sahasranaman
Ashish Mukherjee
Dr. Tabias Nipkow, Germany
KJS Khatrath
Hershad Kumari
Rishab Kapoor
Murli Krishanan

Interns and volunteers
Aardra Rajendran
Animesh Panwar
Anjali Barola
Archana Bhatt
Geeta Negi
Caroline
Eileen Wang
Hemant Sharma
Kamini Durgapal
Markus Liebl
Mary Stachotsky
Neha Sharma
Nikhil Mehra
Nischal Garg
Salkhi Galhotra
Nishant Paul
Rachael Goodman
Renu Raveendran
Siddharth Lakhanpal
Shubham Kabdwal
Shubham Gupta
Wendy Arnold

University of Pennsylvania, USA
Ambedkar University, New Delhi
Kumaon Univesity Nainital
G.B. Pant University, Pantnagar
G.B. Pant University, Pantnagar
University of Pennsylvania, USA
University of Pennsylvania, USA
Azim Premji University, Bangalore
Kumaon University, Nainital
Want Kurve Wustrow, Germany
University of Pennsylvania, USA
University of Delhi
SP Jain Institute of Management and Research
SP Jain Institute of Management and Research
SP Jain Institute of Management and Research
I- Volunteer, Delhi
University of Wiscon Sin, Madison, USA
Ambedkar University, New Delhi
Ambedkar University, New Delhi
Amity University- Noida, Uttarpradesh
Institute of Rural Management, Anand, Gujrat
ENGEFS, France

OUR PARTNERS

Individuals
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ACKNOWLEDGEMENT
No Annual Report can be complete without acknowledging the support and trust of various
people and institutions. The resuts that we have achieved would not have been possible not
woruld our lives be the same without the contribution and support of these remarkable
individuals who contitue to inspire and enlighten us.
We would like to express out sincere gratitude of Siddhartha Menon of Rishi Valley school,
for providing valuable insights on our school and our education programme. In refining our
vision, setting long term goals and networking with different people and institutions for
training and capacity building support.
A special thanks to Hemant Sharma for supporting our education programme with new
insights and supporting human resource and organisation development.
Thank you Lakshmi Lall, Ann Mukherjee, Dr. Rum Mukherjee, Ashish Arora, Gita Krenek
for you continued support.
We would like to acknowledge the support of the people of the area where we work who
continue to tolerate us, challenge us the inspire us. Our heartfelt thanks to all those individuals
and institutions who continue to repose faith in us.
And finaly our Governing board and General Body for their vision, guidance and direction.
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In the spirit of transparency, Chirag voluntarily discloses the following information:

Governance


None of the members of the Governing Board are related to each other by blood
or marriage.



The Executive Director is not related to any member of the Governing Board by
blood or marriage.



Elections to the governing Board are held as per the rules of the Society. However,
no policy of rotation of members of the Governing board is followed.



No members of the Governing Board received any remuneration from Chirag
during the year.



The Governing board met more than twice in the last year with the requisite
quorum.



Minutes of the meeting were documeted, read out and approved in the subsequent
meeting but were ot circulated in advance.



The General Body of the Scoeity approved the Annual Report and the Audited
statement of accounts.

BENEFITS TO STAFF
Gross Salary and Benefits

Men

Women

Total

Less than 5,000

0

0

0

5,000 - 10,000

53

30

83

10,000 - 15,000

25

05

30

15,000 - 25,000

09

02

11

more than 25,000

04

01

05

(Rupees per month)

Note: Gross salary includes all benefits payable by the organisation.
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STAFF REMUNERATION (GROSS MONTLY SALARY+
BENEFITS IN RUPEES PER ANNUM)
Highest paid full time regular staff
Lowest paid full time regular staff

Rs. 729,060/- per year
Rs. 73,020/- per year

Note: This includes basic salary, cost of living allowance, provident fund (including
Chirag’s contribution), medical benefits, medical and accidental insurance and
scholarship. All figures are correct as on 31st March 2015.

COST OF TRAVEL
Total cost of international travel incurred by Chirag during the year - NIL
Total cost of national travel incurred by Chirag during the year- Rs. 80,192/-

OUR STATUTORY AUDITOR
R Balasubramanian
Partner
S Ramanand Aiyar and Co.
708 Surya Kiran Building,
19 Kasturba Gandhi Marg,
New Delhi-110001

OUR BANKERS
• State Bank of India
• Hong Kong and Shanghai Banking
Corporation of India Ltd.
• Uttarakhand Gramin Bank
Bank
• Almora District Cooperative Bank Ltd.

Registration Details
 The Central Himalayan Rural Action Group (Chirag) is a Society registered under the
Indian Societies Registration Act of 1860. Registration No. 16928, dated 29th July
1986.
 The Central Himalayan Rural Action Group (Chirag) is authorized to receive foreign
contributions as per the Foreign Contribution Regulation Act 1976. Registration No.
231650446, dated 5th July 1987.
 Chirag is registered under Sections 12A and 80G of the Income Tax Act, 1961.
 Section 12A – No. CIT-VI/TE (276)/86/1292 dated 9/1/1987
 Section 80G-No. DIT (E) 2007-2008/C245/1918 dated 21/09/2007
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Central Himalayan Rural Action Group
Balance Sheet as on 31st March 2015
Current Year (Rs)

Previous Year (Rs)

Liabilities
Corpus Fund

40,584,887

40,084,887

4,636,741

1,711,379

20,631,186

21,544,779

Transport Fund

526,144

526,144

Reafforestation Fund

6,44512

644,512

Chirag Education Fund

733,172

1,041,414

4,367,065

4,833,926

72,123,707

70,387,041

Fixed Assets

20,631,186

21,544,779

Investments

40,586,428

40,770,656

10,099,727

7,473,942

302,366

593,664

4,000

4,000

72,123,707

70,387,041

Reserve Fund
Fixed Assets Utilisation Fund

Current Liabilities

Assets

Current Assets, Loans and Advances
Cash, Bank Balance and Term Deposit
Loans and Advances
Security Deposit (endorsed in favour of
Government Authorities)

Signed on behalf of Chirag

In terms of our report of even date annexed

Chairperson: Radhesh Lall
Member: Prashant Upadhyaya
Executive Director: Ujjal Ganguly

For S Ramanand Aiyar and Co.
Chartered Accountant
Registration No. 000990N

Manager Accounts and Administration: B K Kabdwal
R Balasubramanian
Partner
New Delhi
M No. 080432
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Central Himalayan Rural Action Group
Receipts and Payments Accounts for the year ended as on 31st March 2015
Receipts
Balance as on 1st April 2014
Project Funding
Foreign Contribution
Local Contribution
Rural Health Services
Donations
Interest
Others

Current Year (Rs)
10,253,774

2,325,573
17,501,793
1,271,351
1,037,692
1,177,728
13,085,292
46,653,203

Payments
Canada India Village Aid (CIVA)
379,953
Berkeley Reafforestation Trust
509,222
Room to Read
1,356
Rajiv Gandhi Foundation (RGF)
87,227
Other Payments (FCRA)
1,830,657
Sir Ratan Tata Trust (for- Natural based Livelihood
Project)
2,396,635
For Maximizing Mountain Agriculture Programame
991,003
Himmotthan Society (IFLDP)
700,310
For Uttarakhand Livelihood Restoration
Programme (ULRP)
2,893,473
For Central Himalayan Livestock Initiative(CHLI)
138,158
NABARD
707,376
Rajeshwar & Susheela Dayal Charitable Trust
2,765,033
Ernst & Young Foundation (E&Y)
582,950
For Social Renewal Programme
559,464
International Livestock Research Institute (ILRI) 1,287,276
ARGHYAM
2,986,636
Rajiv Gandhi Foundation (RGF)
159,717
Community Development and Knowledge
Management for the Satoyama Initiative
997,780
CEDAR
Rural Health Services
1,467,813
Chirag School
952,469
Other Payments
7,116,804
Balance on 31st March 2015
17,141,891
46,653,203

Previous Year (Rs)
3,757,972

3,226,657
17,371,294
1,006,023
2,766,888
1,052,368
7,629,267
36,810,469
218,486
124,038
703,853
604,044
2,249,323
376,582
2,937,553
1,055,742
2,162,765
798,807
358,906
1,107,330
2,586,545
165,413
344,061
479,084
1,512,760
590,036
8,181,367
10,253,774
36,810,469
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Income
Project Funding
Foreign Contribution
Local Contribution
Donations
Rural Health Services
Interest
Others
Projects in Progress

Current Year
(Rs.)
2,325,573
17,501,793
537,692
1,271,351
7,693,273
2,014,724
4,833,926
36,178,332

Expenditure
Canada India Village Aid (CIVA)
379,953
Berkeley Reafforestation Trust
509,222
Room to Read
1,356
Rajiv Gandhi Foundation (RGF)
87,227
Other Payments (FCRA)
1,830,657
Sir Ratan Tata Trust (Small Grant Programme)
For- Natural Resource based Livelihood Project
2,396,635
For- Maximazing Mountain Agriculture Program
991,003
Himmotthan Society (IFLDP)
700,310
For Uttarakhand Livelihood Restoration Programme (ULRP) 2,833,473
For Central Himalayan Livestock Initiative (CHLI)
138,158
NABARD
707,376
Rajeshwar Susheela Dayal Charitable Trust
2,737,228
Ernst & Young Foundation (E&Y)
582,950
For-Social Renewal Programme
559,464
International Livestock Research Institute (ILRI)
1,161,350
ARGHYAM
2,871,994
Rajiv Gandhi Foundation (RGF)
159,717
Community Development and Knowledge
Management for the Satoyama Initiative
(-61,320)
CEDAR
Rural Health Services
1,480,145
Chirag School
918,419
Other Payments
8,997,651
Total Expenditure
29,982,968
Available Funds
6,195,364
Appropriations
Transferred to project in progress
4,367,065
Surplus for the year transferred to Reserve Fund
1,828,299
6,195,364

Previous Year
(Rs.)
3,226,657
17,371,294
1,824,452
1,006,023
1,956,216
2,488,707
1,092,211
28,965,560
218,486
124,038
703,853
604,044
2,249,323
376,582
2,937,553
1,055,742
2,162,765
798,807
358,906
1,107,330
2,173,050
165,413
344,061
479,084
1,522,858
600,036
10,288,711
28,270,642
694,918
4,833,026
(4,139,008)
694,918
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Central Himalayan Rural Action Group
Income and Expenditure Account for the year ended as on 31st March 2015

Jagdish Mishra
Jaswant Singh Bisht
Jitendra Singh Bisht
Kailash Chandra Joshi
Kalawati Pandey
Kamla Bisht
Kanchan Arya
Keshar Singh Bisht
Keshav Dutt Joshi
Khushal Singh Bisht
Kiran Bisht
Kishore Singh Rautela
Krishna Chandra Bhandari
Krishna Kumar
Krishna Kumar Nayal
Kuldeep Kumar Thapliyal
Kunti Bisht
Kusum Rawat
Kusum Tiwari
Lakhan Singh Rautela
Lal Singh Dangwal
Lalit Mohan Tiwari
Lalit Mohan Tiwari
Lata Harbola
Leela Joshi
Leela Pant
Leela Raikwal
Madhavi Dangwal
Mahendra Singh Bisht
Mahendra Singh Bisht
Mahendra Singh Raikwal
Mahesh Singh Bisht
Mamta Arya
Mamta Mer
Maya Pandey
Meera Bisht
Mohan Singh Bisht
Mohan Singh Bisht
Mukesh Singh Bisht
Munni Bisht
Munni Tamta
Nandan Singh Bisht
Nandan Singh Lodhiyal
Naveen Chandra Bhatt
Neema Arya
Neetu Mehra
Om Prakash Pandey
Pan Singh Bisht

Pan Singh Mehta
Pankaj Singh Shahi
Pawan Kumar
Poonam Negi
Pooran Singh Raikwal
Prakash Chandra
Pramod Kandpal
Prayag Dutt Bhatt
Prema Tiwari
Pritam Singh Rautela
Pushpa Devi
Pushpa Negi
Pushpa Gaira
Raghvendra Singh Bisht
Rajani Bisht
Rajendra Singh Bisht
Rajendra Singh Dangwal
Rajendra Singh Jeena
Rajesh Singh Nayal
Ram Singh Bisht
Ramkishan
Ramesh Chandra Gutholia
Ramesh Chandra Joshi
Ramesh Chandra Palariya
Ravindra Singh Bisht
Rekha Chimwal
Sanjay Joshi
Sarika Samdani
Satish Kumar Tamta
Shankar Singh
Suman Das
Sundeep Dutt Bhatt
Sundar Lal
Sundar Singh Nayal
Sunil Kumar Tamta
Surendra Singh Negi
Suresh Kumar
Tara Chandra
Tej Singh Adhikari
Thakur Singh
Tulsi Negi
Ujjal Ganguly
Umakant Sharma
Uttam Singh Jeena
Vijay Pratap Singh Negi
Vikas Kumar
Vikram Singh Raikwal
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Ajay Singh Bisht
Anand Singh Bisht
Anil Chandra Binwal
Anita Arya
Anoop Singh Bisht
Anurag Chatrath
Asha Sah
Bahadur Singh Mehra
Balam Singh Negi
Basanti Bisht
Bhagat Singh Thapliyal
Bhaskaranand Joshi
Bhim Singh Negi
Bhupal Singh Bisht
Bhupal Singh Jeena
Bhuwan Chandra Pant
Bhuwan Singh Negi
Bimla Bisht
Binod Kumar Pandey
Bipin Kumar Negi
Bipin Kumar Kabdwal
Birendra Singh
Champa Pandey
Chandan Singh Bisht
Chandan Singh Chamiyal
Chandan Singh Mehta
Chandra Sekhar Joshi
Deepa Joshi
Devendra Singh Nayal
Dharmanand Kabdwal
Dinesh Pandey
Diwan Chandra
Diwan Ram
Diwan Singh Mehta
Dr. Champa Kumari Rai
Dr. Mahendra Singh Bisht
Dr. Noopur Chandra
Dr. Rinku Dutta
Durga Bisht
Ganesh Singh
Ganga Joshi
Geeta Bisht
Girish Chandra Budhani
Govind Singh Bisht
Harendra Singh Nayal
Harish Chandra Arya
Harish Chandra Palariya
Hema Bisht
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Village Simayal
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Nainital District
Uttarakhand
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